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CONFERENCE CALL NOTES
18 October 1978

Appropriations Conference Results

- Overall outccme very satisfactory.

25X1
- Received full

25X1 - most delicate issue

-—  S8SC(I) very concerned about SALT monitoring

-~ Argued forcefully for FY 1979 start of :l 25X1

—-  Discussions with Dr. Brzeznski and OMB achieved
carpromise solution

25X1 — [ Jeppropriated to "enhance U.S. capabilities
o verify campliance with any negotiated SALT
treaty"

—~ Plan to be approved by Congressional Conmittees
before cbligating funds

——  plan to be reviewed in conjunction with FY 1980 budget.

- Other major conference actions favorable.

25X1

—- Half GDIP manpower reduction restored

—— DDP funded

— 25X1
——  IC Staff approved at the [ Jlevel | 25X1

25X1
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78-3051/2

16 October 1978

MEMORANDUM FOR: Deputy Director of Central Intelligence
Deputy Director for National Foreign Assessment
Deputy Director for Collection Tasking
Deputy Director for Resource Management

FROM: Special Assistant/Military Aide to the DCI
SUBJECT: Weekly Conference Call

1. The purpose of this memorandum is to announce the institution
of a weekly conference call with principal members of the Intelligence
Community.

2. In an effort to tie the community closer and to provide a means
for an informal and continued dialogue, the DCI will initiate a weekly
conference call with the below participants commencing at 0945 on Wednesday,
18 October 1978:

DCI

DDCI

DDNFA

DDCT

DDRM

D/Defense Intelligence Agency
D/National Security Agency
D/Special Air Force
D/Intelligence & Research/State

3. Although there generally will be no agenda for this 15-minute cail,
it is requested that each of you provide the DCI by noon on Tuesdays one or
two talking points on subjects of general interest. For | the

25X1

DDCI has suggested that the DCI discuss the results of his budget discussions 25X1

with Dr. Brzezinski, OMB and the Congress.
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